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ABSTRACT KEYWORDS

Higher education institutions play an important role in improving the | Higher education
quality of education and ensuring innovative development in modern | institutions, management
society. Boards of directors are important in the strategic planning, | board, model, material
decision-making and resource management processes of higher | resources, financial results,
education institutions. This article examines the model of | educational resources.
organization of management councils in higher education
institutions, analyzes its main tasks, composition and ways to
improve its effectiveness.

Introduction

The main goal of the board of directors is to ensure the strategic development of the higher education
institution. The board determines the long-term goals of the institution and develops strategies for their
implementation. Effective management and distribution of financial, human and material resources.
Improving the quality of education and monitoring the educational process. Improving the educational
process by introducing new ideas and technologies. Developing educational programs that meet the
needs of society and the economy.The governing board should include internal and external
stakeholders of the higher education institution.As the head of the council, he carries out the general
management of the institution. They play an important role in ensuring the quality of the educational
process. Taking into account the opinion of students is important in improving the quality of education.
To ensure the relevance of educational programs to practice. To introduce news and innovations in the
field of education. The following model can be used to organize management councils in higher
education institutions. The composition of the council and its internal divisions are determined. Each
member should know their duties and be ready to perform them. The board's decision-making process
needs to be clear and transparent. All members should have an opportunity to express their opinions in
this process. Regular assessment of the Board's activities and analysis of the results. This process helps
to improve the effectiveness of the board. Ensuring open and honest communication between board
members. This is important in the decision-making process. Improving the qualifications of the board
members and providing them with new knowledge. This will help to increase the efficiency of the
board. The board determines the long-term goals of the institution and develops strategies for their
implementation. This process is important in determining the directions of development of the
educational institution. Effective management and distribution of financial, human and material
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resources. The Council makes the necessary decisions to ensure optimal use of resources. Improving
the quality of education and monitoring the educational process.Responsible for the Board's
educational process, educational process and necessary changes. The Council develops strategies to
support and encourage innovative tools. Production of educational programs that respond to society
and economy. The Council strives to inform the social responsibility of safety and community relations.
Listening to teachers and students and taking them into account in the decision-making process. This
helps to improve the quality of the educational process. Increase and analyze board support. This
process will help the board support. Ensuring open and honest communication between board
members. It has an important business in the decision-making process. The role of this governing body
in ensuring the safety of higher education governance. The scientific council of the educational
institution is an advisory body under the head of the educational institution, whose decisions reflect
the unified and general opinion of the team. Some decisions made by the Pedagogical Council
"Scientific Council™ are the responsibility of both the head and the team of the educational institution.
For example, issues such as the state of education, achievements and shortcomings, recommending
teaching staff for state awards, (moving students from class to class in schools), expelling students are
decided by the Pedagogical Scientific Council, the Pedagogical Scientific Council at the meetings of
the decisions of the republican government, presidential decrees, instructions of higher bodies, for
example, determining measures for the implementation of the Ministry of Higher and Secondary
Special Education, implementation of the educational process, improvement of educational work,
implementation of innovative and information technologies in the educational process, popularization
of advanced work practices, creation of cooperation between the family, the public and the educational
institution, its strengthening, and other issues are considered.

Conclusion:

The model of organizing management councils in higher education institutions is important in
improving the quality of education and ensuring the strategic development of the institution. Effective
functioning of the board depends on its composition, decision-making mechanism and open
communication. Governing boards play an important role in the development and implementation of
educational programs of higher education institutions that meet social and economic needs. Therefore,
it is important to establish management boards and increase their effectiveness in ensuring the
successful operation of higher education institutions.
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